LINCOLNSHIRE COUNTY ASA 
Minutes of Exec Meeting held on the 21st February 2024 at 7.15 pm (via Zoom)
Present/Attendees:- Michael Ridge (President), Cheryl Hendel (Treasurer), Dave Hendel (Secretary), Sarah Richardson (Minutes Secretary), Tanya Talkes (Champs & Age Group Secretary), Emma Bird (Welfare Officer), Sally Norman (Masters Secretary), Karina Peters (Water Polo Secretary), Sam Edwards (Records Officer), Graham Richardson (Louth), Lisa Roscoe (Louth), Caroline Strathon (Lincoln Trident), Helen Banham (Skegness), James Bird (Skegness), Jason Skinner (Deepings), Cheryl McCorkell (Gainsborough), James Marshall (Lincoln Vulcans).
1. Apologies for absence
Jo Highfield

2. Minutes of the Exec Meeting held on the 18th of October 2023
Minutes of the meeting proposed by Sarah Richardson seconded by James Bird and agreed by those present at the meeting.

3. Matters arising from the minutes.
MR said that he has now completed his “Chairs Forum” online training on the 17th of Jan 24.

4. Correspondence
Issued directly to clubs via Swim England any other information relevant for clubs has been passed to club secretaries (eg. Judicial Panel Recruitment details were emailed to clubs directly by CH earlier in the month). 

5. Report of the Treasurer 
CH reported, to date, £250 has been claimed from clubs for Grants.

County Championships income is £19,927.00 and Expenditure £19,359.11, stating some income/outgoings were still to be submitted to the County in connection to the Championships. 

6. Report of the Championships and Age group Secretary
TT reported that the 2024 championships were a great success, with all sessions running smoothly and to schedule. There were 2,359 qualifying swims from 316 swimmers, plus 56 relay teams. This in an increase on 2023, with 21 more swimmers, 235 additional swims and 8 extra relay teams. Like last year, the relay events were well received and provided a great atmosphere on poolside. 

I would like to thank everyone who contributed to the successful running of the championships, including the many officials and volunteers who gave up so much of their time over the last few weeks and months. Special thanks goes to Cheryl for all her help and support and also Beccie Bailey for doing a fantastic job organising entries and leading the AOE.

There were 3 Championship Records achieved, one in the Female 200m Backstroke and two in the Junior Open/Mens 50m Freestyle and 50m Butterfly. There were 3 new Age Group Best Times recorded in the female 15 years 50m, 100m and 200m Backstroke. 
The coverage on You Tube proved to be even more popular this year. The stats show there were 12.5k views, up 35% on last year, and 3.2k unique views, up 18% on last year. Many thanks to Lou Turner for his continued efforts and hard work with the Live Streaming. 

The dates for next year’s Championships have been agreed with both venues and will run from the 25th January - 9th February.

TT will be calling a sub-committee meeting in the coming weeks to approve the 2025 qualifying times and propose some minor changes following this year’s competition.

7. Report of the Officials secretary 
JH had sent details of her report via CH. 
JH thanked Nicola Hitchcock for her help in sorting Officials for the County Championships and all Officials for giving their time to help out at the Champs. 

JH issued another reminder to all clubs to notify her as County Officials Co-Ordinator of any new J1 trainees that sign up. CM stated that she would contact JH directly about a J1 trainee from her club who may have been missed. 

8. Report of the Development officer
The 2024 programme commenced on the 10th Feb with an online induction to the programme. The first camp was held on the 15th Feb with 42 of the 48 invited swimmers attending, the day consisted of a gym session, 2 pool sessions and a classroom based session.

James Stannard (Grantham) was lead coach and supported by Luke Blanchard (Sth Lincs), Nigel Oldham (LV), Hannah Berwick (Grantham) and Madison Lamb (LV) as the coaching team along with Emma Middleton (Louth) and Tanya Talkes (LV) who acted as team managers thanks to all of them for their support on the day. 

There will be an online education at the end of April and further camp scheduled for the 30th May.

9. Report of the Open Water secretary
Nothing to report.

10. Report of Masters Secretary
SN stated that there was nothing to report other than she will be soon starting to look at organising the 2024 Masters County Championships due in October. 

11. Report of Water Polo Secretary
KN reported that Grantham Water Polo Club were the winners of the Swim England National Water Polo Club of the Year 2023 award, which was presented to them at the Award Ceremony in Birmingham in November. Dave Lord from the Club, was also a finalist in the Water Polo Coach of the Year at the same event. 

Amelia Peters (former Grantham WPC member) has competed in European Championships and Worlds for the Senior Women’s GB team. Tom Darby (Grantham WPC) received MVP award at Duke of Cambridge ESSA Cup in January.

 It is Grantham Water Polo Club’s (GWPC) 25th anniversary in the Summer - they have a gala dinner and celebration games planned.

               GWPC entered 4 teams into the annual charity swimarathon.

12. Reports/comments from Exec officers/Club members.
No further reports submitted.

13. Election of Sub-Committees –

All below members voted for and agreed by meeting participants.
· Emergency Committee – Ex-Officio, plus Champs sec, Fixtures Sec, Water polo sec and 3 elected – Anita Ruffle, Caroline Strathon, Graham Richardson – all agreed will remain in post.
· Champs and Age Group – Ex-Officio, plus Champs Sec, Fixtures Sec, Masters Sec, Officials Sec and 3 selected – Becci Bailey, Anita Ruffle, Caroline Strathon – all agreed will remain in post. 
· Swimming Committee – Ex-Officio, plus Champs Sec, Fixtures Sec, Records officer, masters Sec and 1 elected – VACANCY
· Water Polo Committee – Ex-Officio, plus Water polo sec + 2 representatives of each affiliated club or league having water polo activities.

14. Welfare
EB reported that from November to present there have been 7 welfare concerns raised.  

· Welfare Officer reached out, with no detail of the issue – I attempted to contact multiple times but no response – further detailed gained from new welfare officer, confirmed NFA.
· Welfare officer reported that they had been accused of sharing information – they offered further follow up with myself, nothing more came of this.
· 1 incident of reported sexual assault, in which Lincolnshire Police informed the Welfare officer to suspend the swimmer until further notice – Swim England informed, support offered to the alleged victim and perpetrator as from same club.
· 1 incident of serious misconduct from a swimmer in the changing rooms – swimmer suspended and reported to Swim England, as well as Lincolnshire County Council’s children’s safeguarding team.
· Advice of pregnant Masters swimmer waiting to continue swimming at the club.
· Advice re: poolside access, due to being redirected through the changing rooms by the leisure centre – advice and guidance offered.
· Complaint raised by a parent to Swim England, and came back through the National, Regional and County route.  This has resulted in misconduct investigation within the club, led by Regional Welfare officer and supported by myself, this is still ongoing.


Wavepower updates:

Key Changes:

· Now covers adult safeguarding, so all clubs with swimmers 18+ needs to reflect on the new guidance – previously Wavepower just covered children.
· Using mobile devices in the changing rooms for all – is now forbidden even to call, text and search the web.
· If in role of Welfare Officer – only Swim England safeguarding will be sufficient for the role, previous courses will only be upheld until the expiry date, or within 3 years of completion whichever is sooner.
· Clarity on safer recruitment for paid roles and includes having a written job description, completing an application form, interview process, checking the candidate’s identity and obtaining a minimum of two references.
· Welfare officers can no longer be related to or in a relationship with committee members, coaches, swim teachers or chair.


Feedback from Regional/County WO Swim England Quarterly Meeting:

I (EM) attended the Regional/County Meeting, and additional information was shared and lots of questions asked, below are some of the discussion points raised.

Mobile Phones – they acknowledged this is going to take time for the swimmers to adhered to and remember.  Reminders to all swimmers are to be given, and sanctions only to be given if they have deliberately used the device despite knowing the rules, and reminders given.  This is initially to be dealt with at local and County level and escalated if required.

Welfare Officer conflicts of interest – clubs have until August to resolve this where it is a current issue within the clubs.  They did also state that there could be a conflict with a welfare officer being related to a swimmer – this has been reviewed again in further meetings on a senior level, and this is no longer a conflict.  There was also discussion around deputy welfare officers – although it is still advice that there are additional welfare officers within the clubs to offer cover etc, further discussion has since taken place since that these should just be known as Welfare Officers and not deputies. 


Further points, if not completed already. All clubs need to ensure the following:
· Welfare officer contact details need to be visible on the club website.
· Welfare officers should have an email address isolated to their role, and not be connected to personal email addressed, so issues raised ca be kept confidential.
· Link to new Wavepower on their website.
· New codes of conduct to be issued and signed by all swimmers, parents/carers/coaches/committee members, this can be an electronic or wet signature.  This also needs to be monitored.
· All welfare officers need to attend the welfare officers’ workshop.


Mental Health:

In my previous report I referred to the Mental Health First Aid Course (MHFA).  The cost of the course individually is £300 from accredited and approved provider.  Details can be found here:

Mental health training online and face to face  · MHFA England

There are train the trainer courses available also.

DIAP

Total of 5 Actions to be completed – with the final date for all actions to be completed September 2024. 
 
Action 1: COMPLETE
Create a quiet space at the County Championships for those with additional needs to include but not limited to Autism, ADHD, ADD, ASD, Anxiety, Mental Health Conditions, and those with associated sensory needs.

15. AOB
SE asked if those undertaking roles on the AOE should be members of Swim England, CH said yes anyone undertaking any role for a club would need to be registered with SE.

SE asked if this was paid by clubs or individuals, this is up to each club to decide this. 

SE mentioned the provision of AOE to Counties and payment for this, CH said that is currently in discussion with the Grantham chair and once details are known will be brought to the attention of the Exec. 

There being no other business the meeting closed at 7.45pm 

Next meeting date – 10th April 2024.


