LINCOLNSHIRE COUNTY ASA 
Minutes of Exec Meeting held on the 10th of April 2024 at 7.15 pm (via Zoom)
Present/Attendees:- Michael Ridge (President), Cheryl Hendel (Treasurer), Dave Hendel (Secretary), Sarah Richardson (Minutes Secretary), Tanya Talkes (Champs & Age Group Secretary), Jo Highfield (Officials Secretary), Emma Bird (Welfare Officer), Sally Norman (Masters Secretary), Karina Peters (Water Polo Secretary), Graham Richardson (Louth), Caroline Strathon (Lincoln Trident), Helen Banham (Skegness), Cheryl McCorkell (Gainsborough), Steve Hamilton (South Lincs).
1. Apologies for absence
Suzy Hegg (Open Water Secretary), Sam Edwards (Records Officer), Christian Gleave (Grantham)

2. Minutes of the Exec Meeting held on the 21st of February 2024
Minutes of the meeting proposed by Sarah Richardson seconded by Helen Banham and agreed by those present at the meeting.

3. Matters arising from the minutes.
None.

4. Correspondence
Issued directly to clubs via Swim England. No additional correspondence received. 

5. Report of the Treasurer 
CH reported the final income from 2024 Championships, was £1856.35. 
There have been no claims from clubs since the last meeting.
The first payment from Swim England for membership is due this week at £2110.00, following annual club membership renewals.

6. Report of the Championships and Age group Secretary
TT gave a very comprehensive run through of the report of the items agreed by the Champs sub-committee, which had been distributed to clubs prior to the meeting, all suggestions agreed by those present.

Certain details have not yet been fully finalised e.g. wristbands for spectators; cash/card payment for spectator entry to galas; coaches pass fees/payment procedure etc – all will be finalised at a later date, and process communicated to clubs.

HB asked if a new way to work out “Top Club” could be considered to allow for swimmer ratios per club to be considered within the calculation – TT agreed to take this away to see if it is possible to do this, using the technology used for the competition.

The main area of discussion was the proposed additional costs for the hire of Grantham SC’s AOE and associated equipment and operation. TT has had lengthy discussions with Grantham SC Chair they have proposed a fee (reduced from the original figures quoted after discussions with TT) of £300 per full day and £200 per half day, which would create an additional cost of £900 for Lincs ASA to hold the usual galas at Grantham Meres. 
This £900 would be a payment to Grantham SC direct and would be in addition to the fee for the hire of Grantham Meres LC and Catering etc.

TT explained that she had requested a full breakdown of how this fee would be made up and as yet, that had not been provided by Grantham SC. It was accepted by all attendees at the meeting, that this large additional cost would cause a severe shortfall in funds that would be otherwise be available to all clubs for grants etc and it could not therefore just be acceptable to pay it without at least looking at other options available to Lincs ASA.

It was agreed that TT would approach Louth Meridian LC to get quotes for holding a half day gala at that site in addition to the usual full weekend held there, to see if financially viable to move at least another half day gala to Louth. HB proposed looking at other venues too, but we will await the details from Louth first. 

TT and CH (and other committee members as seen feasible), will consider holding a face -to- face meeting with Grantham SC Chair and committee to then see if further negotiations can be made to the proposed fee. 

All attendees were in agreement that Lincs ASA are happy to pay a reasonable fee for wear and tear of Grantham AOE equipment, but we are aware that we could be paying a large sum to a specific Lincolnshire Club, rather than a completely separate body (e.g. The Meres LC) and we need to be sure that the figure we are paying is fair. 

The only other option we may have to consider to cover additional unaccounted for costs, is that Lincs ASA could contribute some of the fee proposed (if it has been agreed as fair and fully costed out) and that all of the Clubs attending the County Champs (with no exceptions), would be charged a fee per individual entry (details to be confirmed), to cover the shortfall. 

This would mean that the clubs with most entries, would contribute the most. 

It was agreed by all attendees that we just cannot accept these new additional costs proposed by Grantham SC without further discussions and enquiries being made.
TT will update with any developments.

7. Report of the Officials secretary 
JH issued yet another reminder to ALL clubs to notify her as County Officials Co-Ordinator of any new official trainees that sign up. To date she only receives Officials start-up information from 3 clubs – LV, South Lincs and Grantham (but only when Nicola is aware of the details). The only clubs who let her know about Officials passing courses are LV, Louth, Grantham, and South Lincs.

This is NOT acceptable. Please, please can ALL clubs send her details as soon as they are made aware that someone has signed up to start training, so that she can co-ordinate when the 11 month’s timescale for completion is coming up. 

To enable JH to update all Lincolnshire Officials Training details, can all clubs send her a list of all officials they currently have in training, when they started and what stage they are at please. Send to JH as a matter of urgency, on her email address – jo1727@googlemail.com

8. Report of the Development officer
CH reported that the next part of the 2024 Development Programme will take place on 27th April, which will be an online education and will consist of an introduction to nutrition; talk from Jamie Ingram and his swimming journey to the Commonwealth Games; an introduction to performance lifestyle; re-visit of goal setting and a talk by a Lincolnshire swimmer. 
The final part of the Development Programme will take place on 30th May as the Face – to – Face camp. 

9. Report of the Open Water secretary
Nothing to report.

10. Report of Masters Secretary
SN reported that North Kesteven “One NK” has been booked for 13th October 2024 from 4pm, for the Masters County Championships competition. 

11. Reports/comments from Exec officers/Club members.
No further reports submitted.

12. Welfare
EB reported that there have been 2 welfare concerns raised since last meeting. 

· One incident of swimmer safety
· A club issue that is not deemed to be a Welfare issue, which EB is seeking guidance on how to best deal with.

EB has had contact from Richard Bell at Active Lincolnshire in his role as Welfare Lead. EB has spoken to him at length about Lincs ASA and SE welfare guidance/Wavepower, that obviously our organisation has to follow and she has agreed to meet him at Skegness to ensure that there will not be any confusion for clubs with regards to our welfare reporting channels and procedures, as he is keen to visit club welfare officers and promote Active Lincolnshire welfare role.

13. AOB

There being no other business the meeting closed at 8.55pm 

Next meeting date – 10th July 2024.


